
	
	Budget Impact

Revenue or Savings or (Expense)

	Enforce meters on Sundays.
	$2 million

	Enforce meters on weekday evenings.
	$4 million

	Add meters where there are none. 
For example, 4300 SF State commuters park all day for free on residential streets around the university. Miles of streets in SoMa are unmetered, including right around CalTrain. Other potential locations include around the Glen Park BART and Bayshore Caltrain stations. 
	$5 million

	Work order reduction: divert NextMuni calls to the 511 system. 
The SFMTA should put a sticker on every bus stop identifying that stop's i.d. number so that people can use the 511 system. $5 million is a net figure assuming 311 will still absorb $1.2 million in calls from folks who don't know the number or who don't speak english or who have other questions.
	$5 million

	Savings: systemwide stop consolidation.
Removing 5% of bus stops systemwide would speed service and save 1% of service hours. 
	$2.4 million

	Total revenue and savings
	$18.4 million


Reinvesting the savings and new revenue (listed in order of priority)

	Maintain reliability and efficiency. 
This is the most important expense in an improved SFMTA budget. The TEP identified shortages in transit operators, supervisors, and schedulers that hinder reliability. A shortage of mechanics creates expensive breakdowns and lost service. Muni only delivered 97% of its scheduled service last year, while most properties deliver close to 100%. Cuts to personnel greater in proportion than cuts to service hours will cause more unplanned missed service. In terms of attracting transit riders, it is better to preserve the personnel necessary to preserve reliability and cut service hours than it is to preserve service hours but not the personnel necessary to guarantee reliable delivery of that service. 
	($6.3 million)
at least. 

	Limit fare increases. 
Now is the perfect time to encourage efficient, pre-paid boarding by raising the cash fare to $2 per the SFMTA’s approved proposal but offer a steep discount for users of the Translink card, now operational on all Muni vehicles. The Translink single ride fare should be set at the nearest nickel above 1/35 the monthly pass rate. (Because the debit is electronic, there is no need to round the fare to the nearest quarter.) From July – December 2009, 1/35 of the $55 monthly pass would be $1.60. In January it would increase to $1.75. The cash fare should remain $2. The figure assumes that 75% of cash fare riders use Translink; no savings from faster boarding; and deducts from $14 million MTA estimate of revenue from the $2 cash fare.
	($5.1 million)

	Improve access to monthly low-income discount pass. 
Keep $2 cash fare but provide discount for Translink users, setting the rate at the nearest nickel above 1/35 the monthly pass rate. This would set the single ride fare at $1.60 July-Dec 2009 and $1.75 Jan-Jun 2010. The figure assumes that 75% of cash fare riders use Translink; no savings from faster boarding; and deducts from $14 million MTA estimate of revenue from the $2 cash fare.
	($5 million)

	Restore frequencies and off-peak hours of service. 
The proposal’s cuts to entire lines or line segments where alternative service can be provided should be preserved. Where frequency was cut, they should be restored to no greater than 20 minutes, and where hours of operation were cut, they should be restored (e.g. community service lines should not stop running early).
	($2 million)
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